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Brief overview of what to expect in presentation



Introduction & background



What is the SCI?

An initiative of the International Apparel Federation (IAF) & the International Textile 
Manufacturers Federation (ITMF)

- Aimed at reducing audit and standard fatigue in the Garment and Footwear Sector 
In order to:

• Reduce compliance costs to industry
• Redirect freed-up resources toward improving working conditions

While…
• Maintaining quality and integrity of compliance mechanisms



• SCI has developed four principles for assessing a standard level of preparedness for convergence 
across social requirements

• For each principle, a set of measurable ITC Standards Map criteria that best represent the SCI 
principles has been selected

• Any standard can be assessed against the SCI criteria to determine the level of preparedness of that 
standard toward convergence

• If a standard body addresses most or all the selected criteria, then the standard illustrates a propensity 
for convergence

• Principles and associated criteria can be found on SCI website www.standard-convergence-initiative.org 

What is the SCI?



ITC Standards Map



ITC Standards Map

https://www.standardsmap.org/
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For those of you not familiar with ITC Standards Map, it is athe world’s largest database for sustainability standards. Information from the standard body documents, policies and about the organization structure of a standard body is entered into the database and verified by the standard body. All information entered into the database is validated with supporting evidence.

https://www.standardsmap.org/


Standards Map Criteria: requirements
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The database houses well over 3000 criteria against which a standard is assessed for coverage. For a standards’ content requirements, the criteria are grouped into the sustainability themes of Environment, Social, Management systems and ethics, as well as quality. Within these themes and in addition to assessing whether the criteria is covered or not, are details on the timeline an organization has with which to comply to the requirement, the degree of criticality of that requirement (whether it is a major non-compliance or a minor non-compliance), whether the requirement is explicitly mentioned in the standard’s documentation, as well as the extract from the documentation to support the findings.



Social criteria coverage in Standards Map: an 
example



Standards Map Criteria: Operational requirements
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In addition to a standards’ content requirements, Standards Map also contains criteria on a standard body’s governance and organizational structure. Here criteria address things like the openness and inclusiveness of a standard’s governance structure such as through public consultations and stakeholder participation in decision making; a standards openness of procedure through communications; as well as processes on standard setting and revisions.



The SCI Principles & Criteria
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First I will present the SCI Principles and Criteria



Convergence

Principle 1:
Level of 

preparedness to 
harmonise 
standards 

Principle 2:
Readiness to 

start Alignment 
review against 
OECD DD & ILO 

Standards

Principle 3:
Level of 

preparedness for 
sharing audits 

Principle 4: 
Level of 

preparedness to 
integrate quality 

assurance 
oversight 

Types of criteria:
• E&S management/ strategy/ objectives
• Stakeholder mapping/ engagement/ consultation
• Recognitions and accreditations
• Compliance with international norms/ best practices
• Equality/ inclusiveness
• Accessibility

Types of criteria:
• Supply chain due diligence
• Human rights and workers’ rights 
• Legality of business operations 

(permits, land, wages)
• Grievance mechanisms
• Continuous improvement
• Ethics
• Impact assessments

Types of criteria:
• Recognition and acceptance
• Audit transparency
• Audit access
• Auditor requirements
• Quality requirements/ accreditation
• Auditor assessment

Types of criteria:
• Accreditation body membership
• International accreditation
• Regional accreditation groups
• Independence of oversight
• Oversight audits
• Oversight complaints and appeals
• Oversight competency/ skills

SCI Principles
& Criteria

There needs to be
convergence across
conformity assessment
processes as well



Preliminary findings (Feb. 2022)



Standards’ preparedness for convergence: 
A comparison of 6 standards (February 2022)

Standard

Principle 1
Level of 

preparedness to 
harmonise 
standards 

Principle 2
Readiness to start 

Alignment review against 
OECD DD & ILO 

Standards

Principle 3
Level of preparedness 

for sharing audits 

Principle 4
Level of preparedness to 

integrate quality assurance 
oversight 

amfori BSCI 88% 83% 90% 67%

Fair Labor Association (FLA) 52% 58% 70% 60%

Global Organic Textile Standard 
(GOTS) 70% 81% 60% 76%

Made in Green by Oeko-Tex 50% 76% 80% 71%

SA8000 68% 78% 70% 92%

WRAP 89% 72% 70% 76%
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Based on methodology explained in the previous slide, standards are then assigned an overall percentage for each principle based on their coverage of each of the SCI criteria.
As you can see, some standards present a high level of preparedness for convergence for some principles and a lower level for others. For example, amfori presents a good level of preparedness for harmonization of standards, alignment with OECD and ILO Standards as well as for sharing audits but drops somewhat for principle 4 and its focus on integration of quality assurance oversight. It is important to note there that this exercise is designed to promote and instigate dialogue and improvement in areas that lead to convergence. It is designed to incentivize and not to criticize.
Any standard in ITC Standards Map can be quickly and easily compared against the SCI criteria.




Updated analysis (Feb. 2023)



Standards’ preparedness for convergence: 
A comparison of standards (February 2023)

Improved by at least 5 % since 2022

Worsened by at least 5 % since 2022
Status quo (no worse nor better by 5%) since 2022

Standard

Principle 1 Principle 2 Principle 3 Principle 4

Level of 
preparedness to 

harmonise standards 

Readiness to start 
alignment review 

against OECD DD &
ILO Standards

Level of 
preparedness for 

sharing audits 

Level of 
preparedness to 
integrate quality 

assurance oversight 
amfori BSCI 92% 89% 90% 79%

Fair Labor Association (FLA) 75% 73% 82% 70%

Global Organic Textile 
Standard (GOTS) 80% 81% 71% 82%

Made in Green by Oeko-Tex 79% 85% 90% 83%

SA8000 78% 92% 80% 94%
WRAP 93% 82% 80% 84%
Initiative for Compliance 
and Sustainability (ICS) 89% 92% 83% 81%

Fair Wear Foundation 77% 88% 87% 81%
Textile Exchange GRS 73% 79% 80% 71%



Conclusions

• ITC has facilitated the process of assessing standards against SCI 
principles and criteria

• The comparison informs a standard’s level of preparedness for:
1. Harmonization of standard content
2. Alignment with existing international standards and guidelines
3. Sharing audit outcomes
4. Integration of oversight processes

• Standards assessments show a slight improvement from February 
2022 to February 2023 with a higher propensity for convergence



Proposed next steps

1. Stakeholder feedback based on OECD Forum Side Session
2. IAF/ ITMF to address all stakeholders feedback (e.g. potential update 

of SCI principles and criteria)
3. IAF / ITMF to encourage standards to build on the good efforts and 

augment their propensity to converge
4.IAF/ ITMF to promote standards illustrating high level of preparedness 

for convergence
5. Continued dialogue and action toward convergence across standards 

operating in the textile and garment sector



Thank you!

Mathieu Lamolle
Senior Advisor in Sustainability Standards & Value Chains 
lamolle@intracen.org
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Open it up to any questions, feedback and comments. Please see the contact info here if you would like to contact us separately or if we do not have time to respond to your query.

mailto:lamolle@intracen.org
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