s" International

/ Trade
,‘ Centre

Standard Convergence
Initiative (SCI)

Standards convergence? An update
from ITC Standards Map

13 February 2022



Contents

s*Introduction & background

¢ ITC Standards Map
** IAF / ITMF Standard’s convergence initiative: Principles & Criteria
** Preliminary results from Feb. 2022 vs Updated analysis in Feb 2023

+* Conclusions & proposed next steps


Presenter-Notizen
Präsentationsnotizen
Brief overview of what to expect in presentation


Introduction & background




What is the SCI?

An initiative of the International Apparel Federation (IAF) & the International Textile
Manufacturers Federation (ITMF)

- Aimed at reducing audit and standard fatigue in the Garment and Footwear Sector
In order to:

» Reduce compliance costs to industry

* Redirect freed-up resources toward improving working conditions
While...

* Maintaining quality and integrity of compliance mechanisms



What is the SCI?

* SCI has developed four principles for assessing a standard level of preparedness for convergence

across social requirements

e For each principle, a set of measurable ITC Standards Map criteria that best represent the SCI
principles has been selected

* Any standard can be assessed against the SCI criteria to determine the level of preparedness of that
standard toward convergence

* |f a standard body addresses most or all the selected criteria, then the standard illustrates a propensity

for convergence

* Principles and associated criteria can be found on SCI website www.standard-convergence-initiative.org




ITC Standards Map




ITC Standards Map

};g 1TC ‘ Standards qu Why Standards Map ~ Knowledge base  Get started

The world's largest database for sustainability standards

We provide free, accessible, comprehensive, verified and transparent information on over 300

standards for environmental protection, worker and labour rights, economic development,

quality and food safety, as well as business ethics. Explore Standards Map

Standards Map free toolkit How this works -

Qur free tools help you to find trusted and neutral information about voluntary sustainability
standards (VSS), codes of conduct, audit protocols, reporting frameworks and company
programs on sustainability.

Q K (1] ©

Identify standards Compare Monitor trends Self-assess

Review 300+ standards by Compare up to 4 standards side Make informed decisions See where you're at in your
product, sector, area or focus by side across 1650+ criteria regarding production trends standard compliance process
and more among standards and assess your business for

sustainability readiness

https://www.standardsmap.org/



Presenter-Notizen
Präsentationsnotizen
For those of you not familiar with ITC Standards Map, it is athe world’s largest database for sustainability standards. Information from the standard body documents, policies and about the organization structure of a standard body is entered into the database and verified by the standard body. All information entered into the database is validated with supporting evidence.

https://www.standardsmap.org/

Standards Map Criteria: requirements

Environment @ [

Explicit More information / Notes

Time to comply Criticality

Social =] o [

Time to comply Criticality Explicit =~ More information / Notes

Human Rights

Labour rights

Local communities

Managementand N@) 1)

Ethics Time to comply Criticality Explicit =~ More information / Notes

Quality O []

Time to comply Criticality Explicit =~ More information / Notes
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The database houses well over 3000 criteria against which a standard is assessed for coverage. For a standards’ content requirements, the criteria are grouped into the sustainability themes of Environment, Social, Management systems and ethics, as well as quality. Within these themes and in addition to assessing whether the criteria is covered or not, are details on the timeline an organization has with which to comply to the requirement, the degree of criticality of that requirement (whether it is a major non-compliance or a minor non-compliance), whether the requirement is explicitly mentioned in the standard’s documentation, as well as the extract from the documentation to support the findings.


Social criteria coverage in Standards Map: an
example

=] O

Social

]

Time to comply Criticality Explicit = More information / Notes
Labour rights
Criteria on working conditions Immediate Major yes Excerpt
overarching principles WORKPLACE CODE PROVISION: Employers
shall provide a safe and healthy workplac...
More Info
Criteria on existence of Immediate Maijor yes Excerpt

publicly available policy

ER.1.1 Employers shall have in place written

policies and practices and maintain prope...

More Info




Standards Map Criteria: Operational requirements

Overview Requirements How to comply Governance Resources

Overview Requirements How to comply Governance Resources

Overview
Overview
The lard owner shows ind Je from its ific holders. Annual report:
The standard owner shows independence from its certificate holders. Annual report: Supply chains actors, NGOS or civi society do not participate in the standard's e
Supply chains actors, NGOs or civil society do not participate in the standard's Yes The standard i revised, through a private consultation o e el
decisions.
Documents and policies: betails
The standard is revised , through a private consultation Yes

Standard management

Click here to know who manages the standard and who participates in the decision making

. Independence Vv
Detalls Is the dard owner i i from the ifi holders?
Participation Vv
Can participate in the of the
Standard management
Members v
Click here to know who manages the standard and who participates in the decision making Can icipate inr the organisation of the (forinstance through a General Assembly)
Control v
o oMo Does the standard owner carry out annual internal audits of its system and op
Transparency & Credibility
Employees v

Click here to know if standard's policies, processes and documents are communicated

Does the standard define publicly the members of its staff, and their responsibilities and roles?

Decision-making v

Do the voting of the top decisi king body ensure that there is a balanced representation of

Standard Setting

Click here to read about the standard setting process
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In addition to a standards’ content requirements, Standards Map also contains criteria on a standard body’s governance and organizational structure. Here criteria address things like the openness and inclusiveness of a standard’s governance structure such as through public consultations and stakeholder participation in decision making; a standards openness of procedure through communications; as well as processes on standard setting and revisions.


The SCI Principles & Criteria
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First I will present the SCI Principles and Criteria


Types of criteria:

SCI Pr' n C' p I es Principle 1: * E&S management/ strategy/ objectives

& C ‘t H Lol * Stakeholder mapping/ engagement/ consultation
r| er|a reparedness to * Recognitions and accreditations
prep » Compliance with international norms/ best practices

harmonise * Equality/ inclusiveness
standards * Accessibility

Types of criteria:

Types of criteria: * Supply chain due diligence

* Accreditation body membership Principle 4: Principle 2: : rumlzi\tn ri%::)ts ?:d workerrs:(’. rifhts
* International accreditation Level of Readiness to (sgfr;i\t/s(,)lan'v::ls,lv:asge?)oe arions

* Regional accreditation groups preparedness to Convergence sta r-t Alignment « Grievance mechanisms

* Independence of oversight integrate quality review against * Continuous improvement

assurance
oversight

OECD DD & ILO * Ethics

* Qversight audits
Standards * Impact assessments

* Qversight complaints and appeals
* Oversight competency/ skills

Types of criteria:

There needs to be * Recognition and acceptance
convergence across Principle 3: * Audit transparency

* Audit access

* Auditor requirements

* Quality requirements/ accreditation
* Auditor assessment

conformity assessment Level of

@ processes as well preparedness for
sharing audits




Preliminary findings (Feb. 2022)




Standards’ preparedness for convergence:
A comparison of 6 standards (February 2022)

Standard

Principle 1
Level of
preparedness to
harmonise
standards

Principle 2
Readiness to start
Alignment review against
OECD DD & ILO
Standards

Fair Labor Association (FLA)

Made in Green by Oeko-Tex

= )

WRAP

Principle 3
Level of preparedness
for sharing audits

Principle 4
Level of preparedness to
integrate quality assurance
oversight
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Based on methodology explained in the previous slide, standards are then assigned an overall percentage for each principle based on their coverage of each of the SCI criteria.
As you can see, some standards present a high level of preparedness for convergence for some principles and a lower level for others. For example, amfori presents a good level of preparedness for harmonization of standards, alignment with OECD and ILO Standards as well as for sharing audits but drops somewhat for principle 4 and its focus on integration of quality assurance oversight. It is important to note there that this exercise is designed to promote and instigate dialogue and improvement in areas that lead to convergence. It is designed to incentivize and not to criticize.
Any standard in ITC Standards Map can be quickly and easily compared against the SCI criteria.



Updated analysis (Feb. 2023)




Standards’ preparedness for convergence:

A comparison of standards (February 2023)

Readiness to start Level of

Standard an/ej alighment review ETLIEy preparedness to
preparedness for

preparedness to

. against OECD DD & . . integrate quality
harmonise standards ILO Standards sharing audits T I

amfori BSCI 92% 89% A 90% 79% A
Fair Labor Association (FLA) 75% A 73% A 82% A 70% A
Global Organic Textile 0 0 0 o
Standard (GOTS) 80% A 81% 71% A 82% A
Made in Green by Oeko-Tex 79% A 85% A 90% A 83% A
SA8000 78% A 92% A 80% A 94%
WRAP 93% 82% A 80% A 84% M
Initiative for Compliance 0 0 0 o

and Sustainability (ICS) e SR e Sl

Fair Wear Foundation 77% 88% 87% 81%
Textile Exchange GRS 73% 79% 80% 71%

A Improved by at least 5 % since 2022

Status quo (no worse nor better by 5%) since 2022
V  Worsened by at least 5 % since 2022



Conclusions

* ITC has facilitated the process of assessing standards against SCI
principles and criteria

* The comparison informs a standard’s level of preparedness for:
1. Harmonization of standard content
2. Alignment with existing international standards and guidelines
3. Sharing audit outcomes
4. Integration of oversight processes

e Standards assessments show a slight improvement from February
2022 to February 2023 with a higher propensity for convergence




Proposed next steps

1. Stakeholder feedback based on OECD Forum Side Session

2. |AF/ ITMF to address all stakeholders feedback (e.g. potential update
of SCI principles and criteria)

3. IAF / ITMF to encourage standards to build on the good efforts and
augment their propensity to converge

4.1AF/ ITMF to promote standards illustrating high level of preparedness
for convergence

5. Continued dialogue and action toward convergence across standards
operating in the textile and garment sector



Thank you!

Mathieu Lamolle

Senior Advisor in Sustainability Standards & Value Chains
lamolle@intracen.org
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Open it up to any questions, feedback and comments. Please see the contact info here if you would like to contact us separately or if we do not have time to respond to your query.

mailto:lamolle@intracen.org
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